| Rappahannock{ReTelelg
REGIONAL COMMISSION

MEMORANDUM

To: Members of the Rappahannock-Rapidan Regional Commission
From: Patrick L. Mauney, Executive Director

Date: August 16, 2022

Subject:  FY 2022 Final Unaudited Revenues & Expenditures

Final FY 2022 Revenue and Expenditure reports through June 30, 2022 are enclosed for your
review. These reports are subject to RRRC’s annual audit process. Auditors from Dunham
Aukamp and Rhodes PLC will be in the office on Tuesday, August 23" as part of their review
and we anticipate the draft audit to be available at the October Commission meeting.

Revenues for the fiscal year finished at 98.2% of budgeted revenues based on the amended
budget. Expenses at the end of the fiscal year were 93.5% of the amended budget. As previously
referenced, there were several projects with lower than budgeted expenses due to direction
received from State and Federal granting agencies. In addition, non-payroll and benefit operating
expenses came in under budget, although we anticipate these line items to return to pre-COVID
levels as in-person engagement increases.

REQUESTED ACTION: None required.



Rappahannock-Rapidan Regional Commission
FY 2022 Unaudited Revenues - 6/30/2022

Adjusted

Budget Items FY 2022 Budget| Adjustments Budget July August September October November December January February March April May June YTD Actual YTD %
Revenues
Dues:
Culpeper County $ 27,589.00 $ 27,589.00 $ 27,589.20 $ 27,589.20 | 100.0%
Fauquier County $ 49,677.00 $ 49,677.00 $ 24,838.58 $ 24,838.58 $ 49,677.16 | 100.0%
Madison County $ 10,833.00 $ 10,833.00] $ 10,833.16 $ 10,833.16 | 100.0%
Orange County $ 24,892.00 $ 24,892.00 | $ 24,891.70 $ 24,891.70 | 100.0%
Rappahannock County $ 5,915.00 $ 5,915.00| $ 5,915.41 $ 5,915.41 | 100.0%
Town of Culpeper $ 15,454.00 $ 15,454.00 | $ 15,453.77 $ 15,453.77 | 100.0%
Town of Gordonsville $ 1,332.00 $ 1,332.00| $ 1,332.15 $ 1,332.15 | 100.0%
Town of Madison $ 202.00 $ 202.00| $ 201.69 $ 201.69 99.8%
Town of Orange $ 4,191.00 $ 4,191.00|$  4,190.67 $ 4,190.67 | 100.0%
Town of The Plains $ 194.00 $ 194.00 $ 194.22 $ 194.22 | 100.1%
Town of Remington $ 541.00 $ 541.00| $ 541.16 $ 541.16 | 100.0%
Town of Warrenton $ 8,248.00 $ 8,248.00| $ 8,247.71 $ 8,247.71 | 100.0%
Town of Washington $ 104.00 $ 104.00] $ 103.75 $ 103.75 99.8%
Interest Income $ 300.00 $ 300.00| $ 17.09 | § 1760 | $ 1775 | § 20.20 19.82 | § 23.06 | $ 26.60 | $ 29.04 | $ 5421 | § 83.95 | $ 155.48 23349 | $ 698.29 | 232.8%
Other Income $ 1,000.00 $ 1,000.00 | $ 100.00 | $ 100.00 | $ 101.50 | § 201.50 159.63 | § 100.00 | $ 380.00 | $ 100.00 | $ 68.34 | $ 1,11012 | § 22242 27844 | $ 2,921.95 | 292.2%
AARP Community Challenge Grant $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 | 100.0%
DEQ Chesapeake Bay PDC Capacity $ 58,000.00 $ 58,000.00 $ 58,000.00 $ 58,000.00 | 100.0%
DRPT Mobility Management Grant $ 244,765.00 | $ (70,000.00) $ 174,765.00 | $ 6,955.00 | $ 7,030.00 $ 22,656.00 14,872.00 $ 10,737.00 | $ 3,614.00 | $§ 32,970.00 | $ 15,421.00 | $ 36,396.00 11,465.00 | $§ 162,116.00 92.8%
NFWF Chesapeake Bay Grant $ 200,000.00 | $ (182,000.00) $ 18,000.00 3,934.35 $ 13,955.47 $ 17,889.82 99.4%
No Kid Hungry VA Farm to School Grant $ 25,000.00 $ 25,000.00 | $ 25,000.00 $ 25,000.00 | 100.0%
PATH Farm to School Grant $ 30,000.00 $ 30,000.00 | $ 30,000.00 $ 30,000.00 | 100.0%
PATH Mobility Management/Transportation $ 150,000.00 | $ 47,500.00 | $ 197,500.00 | $ 2,500.00 $ 190,000.00 $ 2,500.00 | $ 2,500.00 $ 1,000.00 10,000.00 | $§ 208,500.00  105.6%
Redistricting Income $ - $ 4,500.00 | $ 4,500.00 $ 3,923.18 1,985.13 | § 5,908.31 | 131.3%
Regional Housing $ 48,604.00 $ 48,604.00 | $ 25,301.39 | § 9,160.08 | $ 7,093.31 $ 7,049.90 $ 48,604.68 | 100.0%
Regional Tourism $ 7,500.00 $ 7,500.00 | $ 5,600.00 $ 300.00 1,400.00 $ 295.40 $ 7,595.40 | 101.3%
Rideshare Program $ 133,265.00 | $ (20,000.00) $ 113,265.00] $ 7,116.00 | $ 6,707.00 | $ 8,018.00 | § 7,230.00 10,508.00 $ 15,105.00  $ 7,882.00 | $ 7,274.00 | $ 8,966.00 17,319.00 | $ 96,125.00 84.9%
RTAP Income $ - $ 5,338.00 | $ 5,338.00 $ 3,137.00 | § 2,201.00 $ 5,338.00 | 100.0%
Rural Transportation Planning $ 58,000.00 $ 58,000.00 $ 15,277.00 11,957.62 $ 14,807.81 $ 15,039.20 $ 57,081.63 98.4%
State Regional Planning Grant $ 89,971.00 $ 89,971.00 $ 4498550 $§ 22492.75 $ 22,492.75 $ 89,971.00 | 100.0%
Town of Washington Pass Through $ 19,000.00 | $ 19,000.00 $ 19,000.00 $ 19,000.00 | 100.0%
VDEM Wildfire Analysis Grant $ 12,826.00 $ 12,826.00 $ - 0.0%
Virginia Housing PDC Development Program $ 60,000.00 | $ 6,500.00 | $ 66,500.00 $ 20,000.00 $ 28,352.37 $ 18,154.18 $ 66,506.55 | 100.0%
VHSP Grant $ 84,500.00 $ 84,500.00 $ 10,689.33 $ 19,107.55 | § 14,571.91 $ 14,084.05 32,797.16 || $ 91,250.00 | 108.0%
VTCW Grant $ - $ 6,749.50 | § 6,749.50 $ 6,749.50 $ 6,749.50 | 100.0%
Total Revenue $ 1,377,903.00  $ (182,412.50) $ 1,195,490.50 | $ 174,300.65 $ 90,880.88 | $ 241,252.69 $ 50,107.70 42,851.42 | $ 66,716.11 | $ 53,845.26 | $ 54,856.85 $ 136,299.82 $ 81,889.07 | $ 106,349.21 74,078.22 | $ 1,173,427.88 98.2%




Rappahannock-Rapidan Regional Commission
FY 2022 Unaudited Expenditures - 6/30/2022

Budget Items FY 2022 Budget| Adjustments ABd lj:;zt:f July August September October November December January February March April May June YTD Actual YTD %
Expenditures
Advertising $ 1,000.00 $ 1,000.00 | $ 70.00 $ 290.40 $ 130.00 | $ 97.51 | $ 587.91 58.8%
Annual Meeting/Workshops/Meetings $ 5,000.00 $ 5,000.00 $ 500.00 $ 2,868.17 $ 649.37 $ 300.00 $ 169.90 $ 239.76 | $ 4,727.20 94.5%
Audit/Legal $ 5,000.00 $ 5,000.00 $ 4,100.00 $ 4,100.00 82.0%
Equipment/Software $ 10,000.00 $ 10,000.00 | $ 64.98 | $ 824.96 | $ 6,594.56 | $ 27.98 | $ 87.98 | $ 27.98 | $ 38.37 | $ 178.98 | $ 174.98 | $ 934.96 | $ 1,414.99 | $ 1499 | $ 10,385.71 | 103.9%
FICA $ 36,720.00 $ 36,720.00 | $ 2,314.62 | $ 2,37145 | $ 2,509.53 | $ 4,124.93 | $ 2,678.21 | $ 2,670.58 | $ 2,696.21 | $ 2,687.59 | $ 2,692.82 | $ 4,054.70 | $ 2,926.08 | $ 2,34321 | $ 34,069.93 92.8%
Health & Dental $ 75,000.00 $ 75,000.00 | $ 5,174.16 | $ 5,174.16 | $ 5,174.16 | $ 4,936.18 | $ 4,936.18 | $ 5,578.78 | $ 5,578.78 | $ 5,578.78 | $ 5,578.78 | $ 5,578.78 | $ 4,293.58 | $ 534184 | $ 62,924.16 83.9%
Meals $ 2,500.00 $ 2,500.00 | $ 132.69 | $ 338.69 $ 049 $ 88.54 $ 26.78 | $ 12.84 | $ 3040 | $ 11355 | § 743.98 29.8%
Membership Dues $ 4,500.00 $ 4,500.00 | $ 22516 | $ 3,800.00 | $ 400.00 $ 4,425.16 98.3%
Miscellaneous $ 500.00 $ 500.00 | $ 50.54 | $ 95.23 $ 110.12 | $ 12242 | $ 219.54 $ 597.85 | 119.6%
Mortgage $ 23,916.00 $ 23,916.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 | $ 1,993.00 || $ 23,916.00 | 100.0%
Office & P.O. Liability Insurance $ 1,350.00 $ 1,350.00 | $ 1,368.00 $ 1,368.00 | 101.3%
Office Maintenance $ 10,000.00 $ 10,000.00 | $ 491.40 | $ 400.00 | $ 635.04 | $ 817.76 $ 625.00 | $ 1,146.60 $ 380.00 | $ 1,316.96 | $ 200.00 | $ 200.00 | $ 6,212.76 62.1%
Payroll Expenses $  480,000.00 $ 480,000.00 | $ 32,439.82 ' $§ 33,182.43 | $§ 3498739 ' $§ 55614.32 | $§ 36,702.87 $ 36,679.11 | $§ 37,003.34 $ 36,890.79 | $§ 36,959.04 $ 54,701.19 | $§ 39,866.04 $ 32,480.93 | $ 467,507.27 97.4%
Postage $ 500.00 $ 500.00 | $ 260 $ 55.00 | $ 845 $ 58.00 | $ 1034 | $ 17.65 $ 8.70 $ 6520 $ 945  $ 58.00 || $ 293.39 58.7%
Printing $ 3,000.00 $ 3,000.00 | $ 70.00 | $ 25.86 | $ 79.34 | $ 46.24 | $ 299.49 | $ 849 $ 111.02 | $ 2256 | $ 68.46  $ 47.01 | $ 120.27 | $ 30.70 | $ 929.44 31.0%
Reserve $ - $ - $ - 0.0%
Subscriptions and Books $ 500.00 $ 500.00 | $ 16.00 | $ 16.00 | $ 16.00 | $ 160.00 | $ 18.00 | $ 70.00 | $ 20.00 | $ 7499 $ 18.00 | $ 18.00  $ 18.00 | $ 18.00 | $ 462.99 92.6%
Supplies $ 4,500.00 $ 4,500.00 $ 162.43 | $ 601.59 | $ 37.70 | $ 31312 | $ 219.08 | $ 238.59 | $ 17461 | $ 353.40 | $ 557.80 | $ 2267 | $ 188.64 || $ 2,869.63 63.8%
Technology $ 10,000.00 $ 10,000.00 | $ 3,046.61 | $ 646.61 | $ 888.21 | $ 542.62 | $ 598.38 | $ 556.21 | $ 549.89 | $ 549.89 | $ 775.06 | $ 1,051.02 | $ 547.62 | $ 562.61 || $ 10,314.73 | 103.1%
Travel & Training $ 10,000.00 $ 10,000.00 | $ 31.36 | $ 30.24 | $ 263.88 | $ 694.16 | $ 632.68 | $ (528.91)| $ 292.14 | $ 71911 | $ 150.18 | $ 567.32 | $ 1,599.14 | $ 700.84 | $ 5,152.14 51.5%
Utilities $ 6,500.00 $ 6,500.00 | $ 27726 | $ 363.46 | $ 326.50 | $ 29519 | $ 17364 | $ 24592 | $ 436.17 | $ 524.76 | $ 580.09  $ 405.33 | $ 338.36 | $ 259.55 || $ 4,226.23 65.0%
VRS $ 20,000.00 $ 20,000.00 | $ 756.05 | $ 756.05 | $ 863.60 | $ 1,037.36 | $ 680.50 | $ 626.38 | $ 988.22 | $ 988.22 | $ 988.22 | $ 1,048.22 | $ 988.22 | $ 796.32 | $ 10,517.36 52.6%
Workman's Comp $ 500.00 $ 500.00 | $ 500.00 $ 500.00 | 100.0%
AARP Community Challenge Grant Expenses $ 25,000.00 $ 25,000.00 $ 1,411.53 | $ 3,139.21 $  11,414.87 $ 15,965.61 63.9%
DEQ Chesapeake Bay PDC Capacity Expenses $ 1,000.00 $ 1,000.00 $ 161.28 $ 174.92 $ 336.20 33.6%
Farm to School Expenses $ - $ 3,000.00 | $ 3,000.00 $ 933.29 | $ 96.59 | $ 249.09 | $ 24418 | $ 47297 | $ 405.06 | $ 220.90 | $ 2,622.08 87.4%
Mobility Management Expenses $ 340,000.00 | $ (22,500.00)| $ 317,500.00 | $ 9,95161 ' $§ 12,121.03 | $ 18,371.31 | $ 20,343.03 | $ 22,363.53 | $§ 57,919.80 | $ 51,649.25 $ 9,450.13 | $ 13,647.13 | $ 4968363 | $ 1915768 ' $ 35049.05  $ 319,707.18 | 100.7%
NFWF Chesapeake Bay Expenses $ 185,000.00 | $ (173,250.00) $ 11,750.00 $ 11,750.00 | $ 66.69 $ 11,816.69 | 100.6%
Redistricting Expenses $ - $ 3,750.00 | $ 3,750.00 $ 3,550.68 $ 31.36 | $ 100.62 $ 3,682.66 98.2%
Regional Tourism Expenses $ 12,800.00 $ 12,800.00 | $ 228.39 | $ 409.10 | $ 408.05 | $ 409.63 | $ 219.11 | $ 206.03 | $ 187.21 | $ 31234 | $ 589.99  $ 1,832.04 | $ 314.02 | $ 466.08 | $ 5,581.99 43.6%
Rideshare Expenses $ 52,565.00 | $ (25,000.00) $ 27,565.00 | $ 128.08 | $ 2,815.29 | $ 233.18 | $ 346.06 | $ 164.44 | $ 880.81 | $ 189.76 | $ 1,17454 | $ 617.61 | $ 1,467.09 | $ 876.59 | $ 15,290.94 || $ 24,184.39 87.7%
RTAP Expenses $ 5,338.00 | $ 5,338.00 $ 3,325.00 $ 1,551.10 | $ 461.60 $ 5,337.70 | 100.0%
Rural Transportation Expenses $ 1,000.00 $ 1,000.00 $ 4446 | $ 16.97 | $ 104.73 | $ 16.97 $ 183.13 18.3%
Town of Washington Pass Through $ - $ 19,000.00 $ 19,000.00 $ 19,000.00 $ 19,000.00 | 100.0%
VHDA PDC Housing Development Expenses $ - $ 1,000.00 | $ 1,000.00 $ 23575 | $ 37.09 $ 7383 ' $ 39.02 $ 385.69 38.6%
VHSP Expenses $ 3,000.00 $ 3,000.00 | $ 26.96 | $ 26.96 | $ 676.96 | $ 53.92 | $ 424.96 | $ 438.19 | $ 145.76 $ 297.04 | $ 226.80 $ 2,317.55 77.3%
VTCW Expenses $ - $ 6,529.50 | $ 6,529.50 $ 6,529.50 $ 6,529.50 | 100.0%
Total Expenditures $ 1,331,351.00 | $ (182,132.50) $ 1,149,218.50 | $ 59,359.29 $ 66,107.95 $ 79,992.96 | $ 101,031.74 $ 72,296.43 $ 126,914.58 | $ 104,011.66 $ 81,448.69 $ 84,578.44 $ 126,747.35 $ 75,526.70 $ 96,466.42 $ 1,074,482.21 93.5%




